THE LEAD
PROJECT

The Lead Project seeks to support West African fisheries in their transition to sustainable management.
With a focus on eight fisheries located in Cape Verde, Mauritania, Senegal, and The Gambia, the Lead
Project partners will develop Fishery Action Plans and appropriate financing instruments to support
these fisheries in their journey toward sustainability and MSC certification.
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The Lead Project is a regional project contribu�ng to Sustainable DeveLEAD, a regional project contribu�ng to global objec�ves
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Oceans cover more than 70% of the planet’s surface, and ca. 1 in 10 people are
Oceans cover more than 70 per cent of the planet’s surface, and around 1 in 10
directly or indirectly dependent on the marine environment for their livelihoods.
people are directly or indirectly dependent on the marine environment for their
Governments and businesses alike recognize the need to sustainably manage marine
livelihoods. Governments and businesses alike recognize the need to sustainably
resources, reﬂected in the targets of SDG 14. This goal can only be met with strong
manage marine resources, reﬂected in the targets of SDG 14. This can only succeed
ac�on from the private sector. Credible environmental standards such as the MSC
with strong ac�on from the private sector. Credible environmental standards can
Fisheries Standard can support this transi�on in several ways, for example:
support this transi�on in several ways:

Maintaining and rebuilding ﬁsh stocks: the MSC Fisheries Standard uses scien�ﬁc
Maintaining and rebuilding ﬁsh stocks: MSC uses scien�ﬁc methods to assess
methods to assess ﬁshing prac�ces and the status of ﬁsh stocks, to help drive sustaiﬁshing prac�ces and the status of ﬁsh stocks, to help drive sustainability in ﬁsheries
nability in ﬁsheries by incen�vizing them to (i) set harvest limits and controls to
by incen�vizing them to (i) set harvest limits and controls to ensure stocks are ﬁshed
ensure stocks are ﬁshed at sustainable levels, (ii) prevent IUU ﬁshing, and (iii) ensure
at sustainable levels, (ii) prevent illegal, unregulated and unreported (IUU) ﬁshing,
ﬁsheries operate in regulated and managed areas.
and ensure ﬁsheries operate in regulated and managed areas.
Protec�ng marine and coastal ecosystems: the MSC Fisheries Standard requires
Protec�ng marine and coastal ecosystems: The MSC standard requires various
various measures to prevent harm to marine ecosystems - for example, to minimize
measures to prevent harm to marine ecosystems, for example to minimize bycatch
bycatch (catching non-target species), discards, and “ghost ﬁshing” from lost ﬁshing
(catching non-target species), discards, and “ghost ﬁshing” from lost ﬁshing gear.
gear.
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Improve food security and contribute to
economic development
West African ﬁsheries are important
contributors to local livelihoods, employment,
and food security. Only sustainably managed
ﬁsheries can provide these beneﬁts in the long
term. Strong management and governance can
increase ﬁshery produc�vity to yield beneﬁts
for all stakeholders along the value chain, from
ﬁshers to consumers. In suppor�ng ﬁsheries in
their transi�on to sustainable management,
the Lead Project takes environmental, social,
and economic aspects into considera�on.
Where viable, the Lead Project will document
socio-economic impacts created as a result of
the project, for example on income genera�on
and employment crea�on, par�cularly for
women and youth.

Address ﬁnancing gaps
Access to capital con�nues to be a challenge for
ﬁsheries across emerging and developing
markets, including in West Africa. While the
transi�on to sustainability will improve
'investment readiness', it will likely also result in
addi�onal ﬁnancing needs. The Lead Project will
work with key ﬁshery stakeholders to assess
ﬁnancing needs and engage poten�al funders
and investors from the onset. The ambi�on is to
develop an appropriate ﬁnancing facility that
combines ﬁnance with Technical Assistance (TA)
funding to support and subsequently reinforce
the sustainable management of West African
ﬁsheries. This is likely to be a blended ﬁnance
facility.
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Mobilize appropriate ﬁnancing to support the transi�on to sustainable management
The Lead Project will iden�fy and structure mechanisms to mobilize appropriate ﬁnancing for West African
ﬁsheries linked to measurable progress on sustainable management. Both the demand and supply side will be
considered: on the one hand, ﬁshery stakeholders will be engaged to assess exis�ng ﬁnancial ﬂows, es�mate
ﬁnancing needs, and iden�fy possible investment counterparts. On the other hand, providers of concessional
and commercial capital will be engaged from the onset to understand funding requirements, priori�es and
Fishery management

Financial mechanism

Sep 2019processes. Poten�al ﬁnanciers include public and private donors, banks, and development ﬁnance ins�tu�ons.
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sep. 2020
2022
sep. 2019
The LEAD Project
will iden�fy and structure opportuni�es to mobilize appropriate ﬁnancing sep.
for West
African
ﬁsheries linked to measurable progress on sustainable management. Both the demand and supply side will be
considered:
Onwith
one
hand,organiza�ons
ﬁshery stakeholders
will be engaged to assess exis�ng ﬁnancial ﬂows, es�mate ﬁnancing
Interviews
relevant
in
Implementa�on of ﬁnancing mechanism
target ﬁsheries.
needs, and
iden�fy
investment counterparts. On the other hand, providers of concessional and commerDiscussions
withpossible
poten�al ﬁnanciers
cial capital will be engaged from the onset to understand funding requirements, priori�es and processes. This
includes public and private donors, banks, and development ﬁnance ins�tu�ons. Given the nature of ﬁsheries in
Development
of ﬁnancial
mechanism
Scale
up / replica�on
of ﬁnancing mechanism
West Africa a focus will be given to blended
ﬁnance
approaches
that use public capital to
de-risk
and mobilize
based on stakeholder discussions
private capital. The goal is to iden�fy a structure that meets the needs of ﬁsheries as well as funders and investors,
and links ﬁnancing to ﬁsheries’ progress on environmental, social, and governance in the context of the MSC
standard.

The Lead Project initiators and contact details:

MAVA is a Swiss philanthropic founda�on
that supports the conserva�on of
biodiversity for the beneﬁt of people and
nature by funding, mobilizing and
strengthening partners and the conserva�on community.
MSC is an interna�onal non-proﬁt
organiza�on established to address the
problem of unsustainable ﬁshing and
safeguard seafood supplies for the future.
Today, about 15% of the world's
wild-caught ﬁsh is MSC cer�ﬁed. Once
harvested, more than 3,000 cer�ﬁed
processors, distributors and retailers
ensure that this sustainably caught ﬁsh
(about 12,5 million tons) can be traced
from ocean to plate. There are more than
38 000 MSC labelled products available in
over 100 countries.
Clarmondial is an independent,

Join us and become a Lead Project partner

employee-owned company based in
Switzerland. It specializes in structuring
and implemen�ng investments that
promote sustainable natural resource use.
Its clients include conserva�on organiza�ons, leading companies and investors

Contact:
Charlo�e Gobin, charlo�e.gobin@msc.org
www.msc.org
Tanja Havemann, th@clarmondial.com
www.clarmondial.com

